Ohio Association of
Ambulatory Surgery Centers

. Prevention Preconferenc
) cific Infection € - Se eptemp
ohio-SPe er17

Hilton polaris | Columbus Ohio | 8700 Ly, Drive

¢ SIMPLIFY= [ M. medely Je

ServiceMASTER p—
MOBIL } INSTRUMENT O AdLLK 2 EXCELLENTI Cdae .
P — l".nft"HN FE?AElgFAARTNER SUCCESS - Exc = ['rhT'l '\ mdht] Eltt"‘glt'b




TUESDAY, SEPTEMBER 17

10:00 A.M. - 4:00 P.M. INFECTION PREVENTION (1/2 HOUR LUNCH)

Comprehensive Infection |
Prevention Workshop

A Personal Case Study

MRSA: l

A Primer to the New Certified Ambulatory
Infection Prevention (CAIP) Certification

6:00 - PRECONFERENCE RECEPTION - LOBBY BAR AREA

WEDNESDAY, SEPTEMBER 18

Registration, Vendor Visits, Continental Breakfast, and Networking
Welcome Address

GENERAL SESSION - 9:15 - 10:15

Laurie Guest

What if you could give yourself an instant pick-me-up by a simple change of thinking - even in stressful
times? If you find yourself zapped after encounters with patients, doctors and co-workers, this course
offers simple yet powerful ways to instantly become engaged, motivated, and energized. You will

learn practical mental “lattes” - ideas you can serve yourself any time you need to get your perk on!

ATTENDEES LEARN:

* One action to become indispensable at work

o Behaviors to positively stand out from the pack
e The best way to build rapport with others

o |deas to achieve personal balance in life

This fast-paced, fun, interactive program will give you the tools to blend your own energizer. You
will leave with new pep and excitement for the day. After you savor her “cup of sanity” once, Laurie's
humor and wisdom as a former ASC professional will make you want to drink in her ideas daily.

BREAKOUT SESSIONS 1 » 10:30 - 11:30 A.M.

SESSION 1A

Ohio ASC Legal Update: 2019 Hot Topics

Stacey A. Borowicz
Gregory A. Tapocsi

Are you aware of all of the changes in Ohio laws that
impact your center - and not just the ASC specific ones?

This session provides updates on Ohio cybersecurity
and data breach laws, scope of practice, mandatory
reporting and related legal considerations to

stay compliant.

SESSION 1B

QAPI And Your Benchmarking
Elethia Dean

So you benchmark and maybe post results for the
Board and staff, but how do you translate that into a
QUALITY QAPI study?

This session is a hands on approach to writing a QAPI
study for accreditation, survey and continuous
improvement utilizing your quarterly benchmarking.

SESSION 1C

Simple Steps for Enhancing Your
Productivity

Rena M. Courtay

Centers are always looking for ways to become more
cost efficient. A key to that is productivity. We’'ll
define productivity, review staffing models,
understand labor expense, formulate strategies to
manage slackers as well as assist team with planning,
prioritizing and streamlining their work.

11:30 A.M. - 1:00 P.M. » LUNCH, VENDOR VISITS AND NETWORKING

GENERAL SESSION - 1:00 - 2:00

Randy Leffler, OAASC |

SESSION 2A

Credentialing - Doing It Right and
Documenting It Correctly

Cathy Montgomery

Credentialing standards and processes are often some
of the most cited deficiencies in ASC surveys. In this
session we’ll talk about the difference between
credentialing and privileging - and steps will be delineated
to ensure compliance, and guidelines will be discussed
that protect the ASC and the patient. It is imperative to
make certain that your ASC’s credentialing program has
all of its essential elements in place including processes,
documentation and knowledge of Ohio requirements
before the inspectors and yes, even lawyers come calling.

BREAKOUT SESSIONS 2 » 2:15 - 3:15 P.M.

SESSION 2B

Perioperative Temperature Management
for ASCs: What’s in Your Protocol?

Melissa Bailey

Many times, patients drop into a hypothermic state at
some point during surgery. Even mild hypothermia has
been shown to increase the risk for surgical complications.

Learn the importance of pre-warming, for short surgical
procedures, the impact that anesthetic medications and
how evidence-based practices can help you decrease
the unintended perioperative hypothermia.

Bill Prentice, CEO, ASCA

SESSION 2C

CMS Regulatory Update - What It Means
to Ohio ASCs

Kara Newbury

As usual, CMS has a new payment update for ASCs,
but if like always it will also include changes in a
variety of other areas.

Hear the latest update for Ohio centers and what you
need to do to prepare financially and possibly clinically
for these changes.




SESSION 3A

Compliance with CMS Emergency

BREAKOUT SESSIONS 3 » 3:30 - 4:30 P.M.

SESSION 3B

Managing Disruptive Physician Behavior

SESSION 3C

Advanced Case Costing - What You Need

Preparedness Regulation -
an Ohio Perspective

to Know for Productivity and Working with
Doctors to Reduce Supply and Implant Costs.

John Goehle

There is only one way to ensure that the procedures you
are already performing or plan to add are affordable
based on your reimbursement and that is make sure
your center is doing appropriate case cost analyses.
We’'ll discuss all the aspects that need to go into your
case cost analysis and share how you can utilize it for
efficiencies and reduce overall costs per procedure.

Rena M. Courtay

Almost every center has a least one physician or staff
member that could be considered disruptive - you
know who that is.

Kay Vonderschmidt

ODH is ratcheting up expectations for emergency

preparedness in all health care facilities. In this session, learn the definition of disruptive

behavior, discuss the problem’s scope, review actual
scenarios and examine best practices for dealing with
this behavior before it get totally out of hand.

Ensure you have all systems in place for your center in
this Ohio-specific informational session.
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f’ 6){9 Join us for an entertaining evening of fun at one of the area’s newest and most exciting venues to find

2. out. TOPGOLF, located minutes from our hotel, offers multi- level, state of the art golfing experience in a

a high tech setting along with other games. Not a golfer.. no worries, this is an incredibly fun way to try. An

o instructor will be on site to answer any questions and help improve your game. We’'ll have prizes for the

TDPGDLF s best (maybe worst and maybe the best dressed) golfers in our ASC world.

We'll enjoy great food and drinks in a private rooftop terrace with our own golf bays! Also TOPGOLF is

September 18, 5:30 = 8:30 p.m. located adjacent to IKEA if you want to shop after some food, drink and some fun.

TOPGOLF Columbus

THURSDAY, SEPTEMBER'{S

7:00 - 8:00 a.m. Registration, Vendor Visits, Continental Breakfast, and Networking
8:00 - 8:15 a.m. Day 2 Welcome Address

The Impact of Ethics on Engagement and Productivity
Three Secrets for Creating a Culture of Affluence
Yonason Goldson

OUT SESSIONS 4 » 9:30 -10:30 A.M.

SESSION 4A SESSION 4B SESSION 4C

ICD-10 Updates for 2019-2020 and
Common Challenges for Spine and
Orthopedics- CPT

What a Surveyor Is Looking For? Know
Before they Walk in The Door

Periop Bundles: Effective Strategies Are
Within Your Reach

Ensure you are fully prepared before your next survey. This presentation will discuss evidence-based
interventions ASCs should consider including in a

A thorough review of the proposed updates and changes to
perioperative bundle to help reduce risk.

CPT and ICD-10 codes for the coming year. Also discussed
will be some of the most common coding challenges for
Spine and Orthopedics, including documentation issues
and how to resolve them. How to determine the type of
grafts and implants being used in spine surgery.
Common coding challenges in orthopedic procedures

GENERAL SESSION - 10:45 2 11:45 A.M.1

Active Shooter Preparedness and Response — An ASC Perspective
Lee Eaves

In this session, we'll review a Medicare survey and give
participants the actual surveyor worksheet from CMS
and cover what the surveyor goes through during a
CMS survey so that you can evaluate your own ASC
and complete it

What would you do if an active shooter was in your center...disgruntled employee, spouse, patient or even someone
you may not know? This ASC-specific session discusses considerations related to security in your center. We’'ll define
sources of workplace violence, risk factors for violence in an ASC and responses of an active shooter in your center!

1m:4 :00 » LUNCH




SESSION 5A

Succession Planning for ASC Leadership

Key doctors and staff in many centers are likely
approaching retirement. How does that impact the
future success of the center? This session will discuss
the important aspects of planning for those changes
and assisting the center’s board make decisions that
prepare for those inevitable changes.

SESSION 6A

Updated Life Safety Compliance
Requirements and Most Common
LSC Citations

Life Safety Code (LSC) continues to be an ongoing
issue for many ASCs.

BREAKOUT SESSIONS 5 » 1:15 - 2:15 P.M.
SESSION 5B

Substance Use Disorder in Nursing

Nurses who abuse substances pose a unique
challenge to the profession. Substance abuse can
have far-reaching and negative effects, not only on
the nurses themselves, but also upon the patients
who depend on the nurse for safe, competent care.
Category A - ORC 4723.35

BREAKOUT SESSIONS 6 » 2:30 - 3:30 P.M.

SESSION 6B

Achieving and Maintaining Quality
in the ASC

Understand how to create and maintain a quality
program that will allow your ASC to thrive.

SESSION 5C

Accounts Receivables - How to
Improve RCM Through Efficient
Collections

Learn how you can help improve your revenue
cycle management with the right partners. Get an
understanding of the laws around collections and
how you can help outside partners be successful
for you and your organization.

SESSION 6C

Medicare Billing Issues an Update
from CGS

Hear the details from Ohio’s Medicare
Administrative Contractor (MAC), CGS, on the
latest issues, concerns and updates when it comes

Hear the latest changes that are being made to
national LSC standards and review the most common

problems found in Ohio.

Laurie Guest, CSP

Laurie Guest, CSP, has over two

decades of healthcare experience

serving both a privately-owned
medical facility and a community.
hospital system. During her
administrative career she helped
an ambulatory surgical center
become a regional leader of
ophthalmic surgery. Because of

her experience with direct patient
she understands the challenges of

working in a stressful, fast-paced
environment. Her passion for
patients and practical approach
to connecting with others is what
makes Laurie a favorite speaker
among healthcare audiences.

In 1997 she formed her own
speaking and training company
designed to help others create
noteworthy guest experiences.
Today she is a certified speaking
professional, a designation held by

less than 12% of speakers worldwide.

to ASC billing for Medicare patients.

This is a perfect opportunity to get your questions
answered from Ohio’s Medicare MAC.

EVALUATION/TRAVEL HOME

diversity. He’s a keynote
speaker, TEDx presenter, and
community rabbi, as well as a
repentant hitchhiker,
covered circumnavigator,
mer newspaper columnist,
retired high school

teacher in St. Louis. He's the
author of hundreds of articles
applying ancient wisdom to
the challenges of the modern
world, and five books
including “Fix Your Broken
Windows: a 12-step program
for promoting ethical
affluence” and “Proverbial
Beauty: secrets for success
and happiness from the
wisdom of the ages.”

Lee M. Eaves

Lee M. Eaves is currently a
security and risk consultant for
Agape Tactical, LLC. In this role
he provides services such as
active shooter training,
vulnerability risk assessments
and consulting in the areas of
security, risk and internal
investigations.

Lee was previously employed as
a Special Agent with the United
States Secret Service tasked
with the dual mission of
protecting our nation’s financial
infrastructure and protecting
our nation's leaders.

He is tasked with active shooter
prevention, training, and
assessments numerous large
organizations. Mr. Eaves, having
a healthcare background and a
spouse who is an ASC
administrator, understands and
appreciates the unique
challenges present when
addressing the active shooter
threat in the modern ASC.

William (Bill) Prentice

CEO, Ambulatory Surgery Center
Association (ASCA) and
Ambulatory

Surgery Foundation (ASF).

Being a seasoned lobbyist and
association executive for a
variety of organizations
including the American Dental
Association, Bill knows
first-hand the ins and out of
Capitol Hill and Washington
D.C. politics.

And while the environment in
our nation’s capital is
turbulent on a multitude of
fronts, health care policy
(legislative and regulatory)
remains one of the hot
buttons. These decisions in
this heated environment can
have real impacts on you and
your center’s ability to
operate.



FELLOW ASC
COLLEAGUES

| think you would agree with me that
there really is no more perfect example
of excellence in healthcare than the
ambulatory surgery center industry.
Where else in healthcare can you have
the perfect joining of efficiency, patient
satisfaction, quality, cost effectiveness
and most importantly, patient care.

That is why we are continuing our Drive
Towards Excellence at this year’s annual
conference for Ohio ASC professionals.

We will again be offering a wealth of
education, information and technical
resources that can’t be matched in the
Midwest and maybe even the country.

Whether it is quality improvement,
regulations, staffing issues, coding, cash
flow management, administrator
oversight, life safety code updates or
infection prevention our conference
covers the entire course of issues
important to your ASC.

And speaking of infection prevention,
we will again be having our highly rated
day-long pre-conference IP session
related to current issues/citations,

planning, addressing top infections and
detailed information on a new
certification for ASC IP professionals.

This year we are providing some twenty
five different sessions throughout the
three-day conference including a
general session devoted entirely to
ASC specific active shooter training.

All of our general session and breakout
sessions will provide incredible
resources for you and your center.

And let’s not forgot our incredible
vendor area and evening networking
events, especially our Wednesday
event at TopGolf. This is truly going

to be a fun evening and even if you are
not a golfer, you will have fun and may
catch the golf bug before the end of
the evening.

On behalf of the Board of Trustees of
the OAASC, | look forward to seeing you
in September for what promises to be
yet another outstanding conference.

W&M ladtct
Victoria Caillet

Chair, Ohio Association of Ambulatory
Surgery Centers

TUESDAY, SEPTEMBER 17
10:00 a.m. - 4:00 p.m.

(1/2 hour lunch)

ION FORM OR ONLINE REGISTRATION FOR PRICING.

Comprehensive IP Planning and Intervention
Elethia Dean, RN, BSN, MBA, PhD, ASC Compliance

MRSA: A Personal Case Study

William Schmelzer, MPA

(i

A Primer to the New Certified Ambulatory

Infection Prevention (CAIP) Certification
Cheryl Cunningham, RN, BASC, CAIP, Findlay Surgery Center

There is only one place in Ohio to receive the very best ASC-specific
infection prevention training tailored just for you and your
Ohio center.

As you know ODH is requesting that ASCs have continuing education on Ohio-specific infection
prevention. With recent outbreaks of numerous life-threatening infections in other types of health care
facilities this year, you can be assured this will again be a high priority for ODH. And as you know the
top citation ODH finds are IP related including lack of appropriate controls/plans, oversite, appropriate
sterilization practices, annual Ohio-specific IP professional training and in-service training.

Are you sure that you are meeting requirements with a highly effective
infection prevention program?

® Nationally recognized ASC infection prevention (and Ohio’s own) expert Elethia Dean will again
share her Ohio-specific expertise on wide variety of IP issues including top Ohio IP citations,
ensuring appropriate sterilization techniques, addressing significant infection issues BEFORE they
become a problem and ensuring your center all the documentation and plans in place for a
successful IP program, assure patient safety and pass your surveys with flying colors.

@ Local health care professional William Schmelzer will share his journey in life since acquiring a life
threatening infection through a surgical site infection. His life story is an incredible an eye opening
experience of the importance of ensuring that all infection prevention protocols are followed and
patient safety should be first and foremost in all health care settings.

® Ohio ASC Administrator Cheryl Cunningham from the Findlay Surgery Center will provide a primer
to the new Certified Ambulatory Infection Prevention (CAIP) Exam, which she just recently
successfully completed. This is the first certification designed specifically for infection preventionists
in the ASC industry and is for those with a comprehensive understanding of the skills and knowledge
that the role of an ASC infection preventionist requires. As a part or her presentation Cheryl will
share her perspective on the program including Content, Application, Insight and Preparation

There is ONLY ONE place in Ohio to get AFFORDABLE training and resources you need for your center
AND address the most common issues cited in Ohio by inspectors. No need to travel to expensive
trainings out of state when you can receive ALL that you need (that is Ohio based) for your center here.

Our pre-conference session on Sept. 17 from 10:00 a.m. - 4:00 p.m. in advance of the OAASC annual
multidisciplinary conference will cover the all the issues and concerns facing OHIO ASC professionals
on a wide range of infection prevention topics.

4 Y
Attendance will meet CMS and ODH requirements for infection prevention dr“ %A\'
continuing education. All participants will receive a certificate of “; ::é?;::c'l‘:lz \’,
participation, information for in-service training and continuing education V e V
(nursing and BASC - see disclaimer). V PREVENTION \\;
\.~ TRAINING “,

And most importantly, you will have what you need for the highest \\\ L
quality of care for your patients on infection prevention in your center. ()=
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OAASC

Ohio Association of
Ambulatory Surgery Centers

PO Box 340225

EXHIBIT AREA

Visit our valued exhibitors that will
feature the latest, most innovative
products and services for ASCs.

EXHIBIT HOURS

Wednesday, September 18th
from 8:00 a.m. - 5:15 p.m.

Thursday, September 19th
from 7:00 a.m. - 11:00 a.m.

Many of the exhibitors will be giving away
great door prizes. Visit each exhibitor for
your chance to win!

OUR VALUED EXHIBITORS WHO

HAVE ALREADY REGISTERED:

3M
ARC Medical
Blue & Co., LLC
CHAMPS
Deca Health
Didage Sales Company
EMPower HR
Economy Linen-Medical
Excellentia Advisory Group, LLC
Graymont Medical
Heartland Medical
HSTpathways
Image First
Intaler
McKessone
md Strategies
Meader & Associates, Inc.
Medely
Micro-Tech Endoscopy USA, Inc.
MKM architecture + design
Mobile Instrument Service & Repair
National Medical Billing
Pacira Pharmaceuticals
ServiceMaster Elite Janitorial
Simplify ASC
Surgical Information Systems
Surgical Notes

Columbus, OH 43234-0225

REGISTRATION FEES

Early Bird deadline is September 6, 2019.

OAASC Member Full Conference (received on or before 9/6/2019)
Non-Member Full Conference (received on or before 9/6/2019)
OAASC Member Full Conference (received after 9/6/2019)
Non-Member Full Conference (received after 9/6/2019)

One Day Only: OAASC Member

One Day Only: Non-Member

Each Additional OAASC Member Full Conference

Each Additional Non-Member Full Conference

Walk-in Registrations are welcome!

$349.00
$499.00
$394.00
$554.00
$239.00
$334.00
$269.00
$394.00

ACCOMMODATIONS

All rooms (1 King/2 Doubles) will be available for the rate of $169.00/night at the Hilton
Columbus/Polaris. This rate is guaranteed through August 17th.

If you want to make reservations, please call 1.888.864.8055 or 614.885.1600 and use the
group code: OHAMBS. Or go to the OAASC website www.oaasc.net for the online link or
other hotel options.

CONFERENCE ATTENDANCE CANCELLATION

Cancellations received in writing at the OAASC office by 5 p.m./eastern on September 6th
will be entitled to a refund, less a $50 administrative fee. Cancellations received after
September 6th will be subject to a 50% penalty. Conference “no-shows” forfeit their entire
registration fee. Substitutions are welcome with advance notice. Telephone and email
cancellations will not be accepted. Please mail cancellations to OAASC: P.O. Box 340225
Columbus, OH 43234-0225 or fax to 614.467.2071.

DIRECTIONS

The Hilton Columbus/Polaris is located at 8700 Lyra Dr. Columbus, Ohio 43240.
Traveling I-270 or I-70, proceed to I-71 North to Exit 121 which is Polaris Parkway. Turn left
(West) onto Polaris Parkway and proceed to the first traffic light, Lyra Drive. Turn right at
Lyra Drive.

PARKING

The Hilton Columbus/Polaris provides 500 complimentary spaces for self-parking
at their facility.

This conference has been submitted to the Ohio Nurses Association (OBN-001-91) for approval for all three
days to award contact hours. The Ohio Nurses Association is accredited as an approver of continuing nursing
education by the American Nurses Credentialing Center’s Commission on Accreditation.

An application has been submitted to the American Association of Professional Coders for CEs for the
program. This full program has been submitted for approval by BASC Provider #6228 for CASC certified
professionals. You must attend the entire curriculum and complete an evaluation form to be awarded CE units.
No exceptions will be accepted. Please contact Randy Leffler at 614-358-0177 for more information about
contact hours.






